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Inspection Challenge and Appeals Procedure

Inputs OutputsProcess

Rev 00

Inspection report finalised and sent to client, highlighting 
failure areas, including required actions to remediate.

Annual Quality Management System Review
Review of all (but not limited to): -

• ATMA Code of Conduct
• TrustMark Code of Conduct
• TrustMark Charter
• TrustMark Customer Framework
• Documented Internal Processes

Key
• Decision -

• Actions -

• Responsible - Position / Name

• Where applicable            *
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Client completes remedial 
actions, and advises Retrofit 

Compliance Services
Report re-issued as PASS

Client issues challenge to some or all of failure points.

Retrofit Compliance Services request challenge evidence to 
be provided by the client 

Retrofit Compliance Services will review evidence within 3 
working days. 
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